
 

  

  
 

ACBL Unit 174 Board of Directors Meeting 

Unit 174 Board Planning Meeting 

                                        April 26, 2025 

Betty Starzec residence 
 
 
 
  

Call to Order                                   Betty Starzec              

President Betty Starzec (BTS) brought the meeting to order at 10 AM.  Also present at the 
meeting were Hallie “Peaches” Eads, Karen Nussbaum, Brigitte Sandifer (BSA), Fred 
Gregory, Leslie Kellet, Gary Kerr, Judi Whaling, Cindy Schaefer, and Paddy Fiorino.   
Steve Gordon was absent from the meeting.  Paul Cuneo was also present as moderator 
and to address the board. 
   
 

Welcome                                                                                                             Betty Starzec 
         
           BTS welcomed all board members and thanked Paul Cuneo for agreeing to moderate  
           the 2025 Unit 174 Board Planning Meeting. 
 
           
Unit 174 Board Planning Session                                                                     Paul Cuneo 
            
            Paul detailed the Ground Rules for all board members to follow:   
 
            1. Be “present” the whole time-- participate fully in all activities, turn off cell phones  
                (or at least set to “vibrate”), avoid texting during meetings. 
             2. One conversation at a time; avoid side conversations.  
             3. Seek first to understand, then on being understood (Balance Inquiry & Advocacy). 
             4. Stay open, constructive, and non-defensive—Accept feedback as input, work  



 

  

 
                 towards an acceptable way forward. 
             5. Be on time and help move forward.  

 
 

Updates and Event Naming                                                                             Betty Starzec 
  
          BTS updated the BOD on updates since the last meeting.  She attended her first  
          monthly Unit President’s meeting which was hosted by Bronia Jenkins and has since 
          e-mailed all board members a copy of the meeting highlights.  BTS itemized a list of 
          recurring other costs reported by the Treasurer which includes storage for two units 
          that are $340.50 and $222.50 monthly; holiday club reimbursement which is about 
          $800; support for the Bridge Club of Houston mentor mentee games approximately  
          $100/month; and property taxes of $300-$400 annually.  There is also cost for the  
          Life Master plaques and mailing cost if they are not delivered in person.  BTS also 
          stated that the board will need to decide on the financial support level of the FLM  
          program.   BTS reported that Sarah Springer will replace Jack LaVigne as the Unit 
          174 Reporter.  BTS stated that Cindy Cox will attend the next board meeting to update 
          FLM and assist our soon to-be-assigned I/N chair.  Betty Westbrook has FLM expenses 
          that are still awaiting reimbursement.  The board approved this expenditure and the  
          Treasurer will be advised.  BTS stated the bank records changes needed after the  
          Election Sectional position changes are complete.  The Baron Barclay account for  
          future tournament needs has been set up with BTS, GK, and SG as the only authorized 
          purchasers on the account.  GK is addressing storage facility and delivery costs.  BTS 
          stated she had discussions with Patty Tucker regarding a copy service called  
          DocuCopies (docucopies.com) which offers colored copies as low as 5 cents each 
          depending on the paper quality.  Shipping is through UPS and takes 1 ½ to 2 weeks,  
          which should be sufficient for mass printing events (like flyers) once the appropriate 
          time lines are followed.  BTS has spoken with Charles Collins who confirmed his 
          commitment to name the 2026 LSR for his wife Barbara Phillips.  BTS presented to 
          the board an initial schedule of events for the 2026 LSR.  A Soloway Knockout 
          event for all brackets is planned.  KN inquired about a Bracketed Round Robin pairs   
          event.  The board discussed these options and will further discuss the event schedule  
          at the next scheduled board meeting.  BSA has volunteered to reserve the Tracy Gee 
          Library for board meetings every month.  The board has decided to schedule the June 
          meeting for Monday June 2.  Jay Evert has agreed to coordinate the LSR Bulletin 
          and do the PowerPoint presentation at the 2026 Election Sectional.  BTS stressed the 
          importance of getting signed contracts for all tournaments to avoid unexpected added 
          charges.  Marsha Bernstein has agreed to head up the Event Naming for the 2026 LSR. 
          Charles Collins has agreed that all events can also be sold to help raise money for the  
          Unit.  Marsha has also agreed to sell “candy” sponsors as well as breakfast sponsors 
          from individuals as well as businesses. BTS stated that senior living centers may support 
          a breakfast in return for a table with their literature and representative.  Another option 
          is a silent auction to purchase games with pros and teachers.   
           
 
 
              



 

  

Relationships with ACBL, District 16, Clubs and Teachers                               Paul Cuneo                                                                           
   
            Please refer to the handout which will be attached to the minutes. 
 
 
Unit 174 Objectives and Board Duties                                                                  Paul Cuneo 
   
             Please refer to the handout which will be attached to the minutes.  
 
           
Assignments                                                                                                 Betty Starzec  
 
            President-- Betty Starzec 
            Vice President- Brigitte Sandifer 
            Secretary- Paddy Fiorino 
            Treasurer- Steve Gordon 
            Electronic Contact- Paddy Fiorino 
            Tournament Coordinator- Brigitte Sandifer 
            Membership Chair- “Peaches” Hallie Eads 
            Webmaster- Allison Ochsner 
            I/N Coordinator- Lesley Kellet 
            Tournament Coordinator- Brigitte Sandifer 
            Tournament Site Coordinator- Paul Cuneo and Gary Kerr 
            District Representative- Fred Gregory 
            Membership Communications Chair (5-5-5)- Hallie Eads and Cindy Schaefer 
            Supply Coordinator- Gary Kerr and John Dubose (volunteer) 
            Charity- Karen Nussbaum and Cindy Schaefer 
            Awards- Cindy Schaefer 
            I/N Coordinator- Leslie Kellet and Judi Whaling 
            StaC Coordinator- Brigitte Sandifer 
            Publicity (Facebook)- Sarah Springer (volunteer) 
            New Player Services/FLM- Cindy Cox (volunteer) 
            Attorney- Chuck Gillis 
            Election Director- Brigitte Sandifer 
            Photographer- Al Fortier 
            Financial Verifier- Jim Woodward 
            Parliamentarian & Election Judge- Paul Nimmons 
            Unit Newsletter Editor- Evvie Gilbert 
 
    
 Overview of the Procedure Manual                                                            Betty Starzec 
            
             BTS instructed all BOD members to review the duties of their assigned position 
             for relevance and assess update needs.  BTS, BSA, and KN will be updating the  
             P&P manual.  Board members were instructed to check the manual for tournament 
             time frame guidelines.   
 
 



 

  

Sources and Uses of Funds                                                         Paul Cuneo, Betty Starzec    
 
            Please refer to the handout which will be attached to the minutes.   
 
 
Priorities for the next 12 months                                                                    Paul Cuneo 
 
           The board identified priorities for the next 12 months:  
            1. Focus on the newer/younger players  

 2. Tournaments—get caught up with desired lead times (flyers, contracts, etc.), prepare     
     realistic budgets, look for outside revenue sources as sponsors for hospitality items, 
     have tournament items cleaned, work to bring back former tournament players and 
     encourage new players to come.  
3. Marketing- promote the Facebook page and post tournament flyers on the site, utilize  
    Directors to take flyers for our tournaments to other locations (especially the 
    Regional), purchase lower cost flyers and printed material online to improve cost 
    effectiveness.   
 4. All board members need to use Box to improve record keeping and communication. 
 5. Recruit more members 
 6. Reset expectations on costs with our members. 

                 
 
Communications                                                                                               Paul Cuneo 
 
             Please refer to the handout which will be attached to the minutes.  
 
 
“Box” Tutorial                                                                                                Paddy Fiorino 
 
            This was a demonstration only.   
 
 

  

Adjournment  

 
 

    

The meeting was adjourned at 2:20 pm  

 

Respectfully submitted,  

Paddy Fiorino, Unit 174 Board Secretary 
















